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MEETING:   General Membership  
TYPE:          Minutes
DATE:          May 20, 2026, 1000 hours  
LOCATION: Thorney Lea Golf Club, Brockton

The meeting opened at:  1000 hrs. by President, Chief Patrick Purcell 

(Purcell, Nardelli, Norris, Partridge, Scoble, Doherty)

Chaplain Rev. Bruce Arbour : 

Sickness & Distress: FF Nick Spinale recuperating from severe injuries from his fall at the Academy.

Deaths: Rev. Arbour asked for prayers for the soles of the recently departed including-

MSP Trooper Kevin Trainor
FF Andrew Cross, Morrill Vol. FD killed while fighting a fire at a sawmill in Searsmont, Maine
FF/Paramedic Jim Emerton, LODD Occupational Cancer, Sterling Fire Department
Joseph Marino, Father of Fire Chief Antonio Marino Wrentham Fire Department

Previous Minutes Approval: 
Minutes of the General Membership meeting held April 15, 2026, at Auburn Elks distributed by email, were voted on for acceptance. 
A motion was made and seconded,
Vote: APPROVED


The following applications were voted on for Membership –  
 Fire Chief Eric Bishop, Westfield Fire Department, recommended by Fire Chief Chris Barton, West Springfield FD
A motion was made and seconded,
Vote: APPROVED

Applications for Life Membership: 
·    Fire Chief Patrick Egloff, Westfield Fire Department, recommended by Fire Chief Chief Mike Spanknebel, Hadley FD
A motion was made and seconded,
Vote: APPROVED


Chief Patrick Purcell – President 

President Purcell began by thanking everyone for their support over his time as President, he has enjoyed being President and appreciated the opportunity .

President Purcell announced that he has appointed Deputy Chief Kevin Weigold of Shrewsbury Fire Department to the MA Fallen Firefighters Memorial Board of Directors representing FCAM. He Will take the place of Chief Thomas Garrity retired Devens FD, who served on the Board since its inception. He Thanked Chief Garrity and all those who showed interest in the position. 

President Purcell spoke on the OEMS transition, and that a good meeting was held  recently with DPH and the Secretary of Public Safety, they reviewed the process, regulation issues, and other item of concern to the FCAM. DPH had a lot of people in attendance at the meeting. There will be future meetings to continue the discussion.  The Senate W&M has put a $100,000 line item in the EOPSS budget for the purpose of planning the move of OEMS.


Chief Brian Nardelli – 1st VP

Chief Nardelli spoke on the Ethics disclosure that will go out to the Chiefs regarding their advocating for the department’s budget. FCAM Counsel recommends you file a disclosure when going into budget season as your budget includes your salary, this will protect chiefs when they advocate for their budgets.

Chief Nardelii brought up the proposed buy-law changes that were sent out to the membership, and have been voted on by the Board of Directors. The proposed changes where put up on the screen for all members to see and discuss. 
A motion was made and seconded, 
Discussion was held- Chief Nardelli explained the two items, Section 9, the addition of language for a Communication & Legislative Liaison, and Section 11, the appointing of the New England Division representative from FCAM. (full language included at the end of minutes)

Chief Jake Parow has a question about the appointment of the position of Communications Liaison, and it was explained that the appointment would be selected by the Exec. Board, and ratified by the Full Board.  
He also pointed out that the GAD Assistant language is in the by-laws twice, just need to remove one of them.  It is so noted by the Secretary and will be removed.

The Proposed by-laws were called for a vote: 
VOTE: APPROVED

Chief Christopher Norris – 2nd VP

2nd VP Norris thanked President Purcell for his efforts as President during this year. 

Chief Norris spoke on a meeting regarding PFAS, at DFS with DFS, PFFM, 3M to continue conversations on the issue of SCBA parts and the PFAS law. They are looking at timelines, and could see purchasing issues in October/Nov.

Spoke on the recent committee meeting on CMED’s and the finding of the previous survey, all information was given to the FCAM EMS Committee. 

Chief Michael Kelleher- IPP-  not present


Secretary/Treasurer Chief Kevin Partridge, Ret. 

Sec. Partridge reviewed numerous items including correspondence :

·  Received 1st Quarter revenue share from MAPC- $11,650
· Received 1st Quarter Revenue Share from SAVVIK- $7,812.46
· Received 1st Quarter Revenue Share from Lexipol- $ 434.12
· The FCAM MA tax return has been filed by the Accountant, our 2025 MA taxes were $1,008.00 and an estimated tax payment for 2026 was made in the amount of $ 1,100.00
· A Thank you email was revved from Chief Gary Ryan expressing his appreciation for our donation to FF Spinale


Treasury – Bank Balances as of  May 15, 2026

Chase Bank:
Checking			     $    1,000.00
CD 1  4 mth-4286              $141,208.78  maturity date: 4-11-26
CD 2  4 mth-4287              $140,534.54  maturity date: 4-11-26

Assets Chase Bank = $281,743.32

BayCoast Bank: 
Checking Operating          $   15,345.83
Checking Legal Defense   $   15,345.83
Money Market                   $ 240,435.30

Assets at BayCoast Bank = $  282,851.70

Quickbooks checking = $   222.24

Total assets:  $ 564,817.26
A motion was made and seconded to approve the Treasurers Report,
Vote: APPROVED

Government Affairs Director- Chief Bill Scoble, Ret.
1. The State Budget is making its way through the process – the Governor’s Budget
was filed, the House produced their version as amended, and now the Senate is
preparing their version.
a. The House version included $100k for cancer screenings, $100k for CISD
Teams, $2 million for SAFE, and only $500k for On-site, in addition to the
DFS funding. Also, there are about 50 local fire department earmarks.
b. The Senate initial base version has $100k for the CISD Teams, $2 million
for SAFE, and the full $2 million for On-Site. Amendments have been filed
but have not yet been voted on. Among the Amendments filed are ones
for $250k for cancer screening, $90k for the No-Fires juvenile firesetter
project, and an outside section to protect firefighter safety grant funds for
communities not in compliance with the MBTA housing requirements.
Many local earmark amendments have filed.
c. Prior to the Senate Budget being released I received a call from Ways and
Means Chair Rodrigues staff asking me to come in and speak with them
regarding the language to move OEMS. They explained the technical
roadblocks with just forcing the move within this budget cycle, but that
they would fund a mandatory study for DPH and EOPSS to work together
to prepare for the move. That language and funding is included in the
EOPSS base funding line.
d. Included as an outside section in the House version is language to
mandate the program to permit municipal based ambulance services to
participate in the federal Medicaid pop-up funding. An Amendment was
filed for the Senate version by Senator Moore as well but was voted down.
Bill Cass had spoken to the Board about this program and was
instrumental in getting this into consideration in the Budget.
e. Senator Moore filed the wording for the Ambulance
Reimbursement/Patient’s Rights Bill as an Amendment into the Senate
Budget, which he later withdrew, policy provisions were discouraged as
outside sections.

2. An environmental resiliency Bill has passed the Senate and been sent to the
House – Senator Moore was able to get in $25 million in funding for DFS for the
“development, testing and purchase” of PFAS-free turnout gear. It incudes
provisions to reimburse Fire Departments for gear purchases. He originally
requested $125 million.

3. A municipalities Bill passed by the House includes language dealing with double
poles. This is also the Bill that deals with changes to municipal purchasing rules
and public meetings.
4. A late filed Bill by Senator Bill Driscoll would require college host communities to
comply with NFPA 1701. A fund would be created with money that would be
charged to each student entering college and would be dispersed to communities
for costs incurred to comply.
5. I had a meeting with Senator Lovely to try to get movement on the Bill revising
the immunity language for peer support providers. Senator Lovely is Chair of the
Senate Rules Committee where the Bill currently sits, and she reported that the
language has gone up to the Senate Counsel for a review of the wording.
6. I also had a meeting with Representative Ken Sweezey from the South Shore,
who was referred to me by Chief Reardon. We reviewed our Legislative Agenda.
7. I have made a request to Representative Tom Walsh, the Chair of House Bills in
3 rd Reading to discuss two Bills in his committee – the 26I Bill and the Rights of
Call Firefighters Bill.
8. There will be an event for House Chair of Ways and Means Aaron Michliwitz on
May 21 st at Bill Cass’s office.
9. FEMA, National Fire Academy and the US Fire Administration are back open.

State Fire Marshal – Jon Davine- not in attendance


Reports of Committees  

Civil Service – Chief Gentile

IAFC - Chief Burke- IAFC has put together a Lithium-ION Battery Committee, is also looking at the single staircase issue nationwide, Issue that could arise from DATA storage facilities, and looking forward at 20230 the use of refrigerants and propane in small appliances
Chief Burke spoke on the loss of the Maine FF.
Mentioned that the NE Division has the lowest membership in the IAFC.

N.E. Chiefs – Chief Bartone- The NE Chiefs conference will be August 26-28, 2026
Fire Mobilization – Chief Hurlbut – not present
Tech Rescue – Chief Belsito- not present
Haz Mat – Chief Bailey- no report
State 911- Chief R. Readon- no report
Utilities – Chief Nardelli – Mentioned that the utility companies are working with authorities to prepare for FIFA, for the major events and the watch parties.
EMS – Chief Normandin- not present 
DEI – Chief Kelly- the committee met in April, they will be filming a video which they shot in Auburn, and is being edited at this time.

Mass Fire Training Council – MFTC Chair Madden work continues on numerous issues including the authority of the council

Mass Fire Service Commission- no report

Unfinished Business :  
JGPR Golf Tournament- proceeds support The Hundred Club, The Board voted to sponsor the event at $1,000

New Business : No new business came before the membership

Remarks for the Good of the Association
· IAFC Fire Rescue International is August 12-14, 2026, in Kansas City, MO
· NEAFC Expo at Mohegan Sun in Uncasville CT is August 26-28, 2026

Next regularly is scheduled General Membership meeting 
June 17, 2026 Jockey Club, Raynham 8:30 vendor show, 10:00 am meeting noon Lunch.

A break was taken at 11:30 to prepare for the Swearing in ceremony.

Noon- Swearing In ceremony began MC’s by Secretary Kevin Partridge

Chief Partridge Introduced the guests of Chief Brian Nardelli and welcomed everyone to the ceremony. 

Brockton Fire Department Honor Guard and Pipe Band presented the colors and the National Anthem was sung by Dr. Troy Clark the CFO for the City of Brockton.

Fr. Matt Westcott gave the invocation and wished Chief Nardelli his congratulations.  

Chief Partridge welcomed up the Guest Speaker Chief Richard Francis the retired Brockton Fire Chief for a welcome, he spoke of Chief Nardelli as a young firefighter and rose up through the ranks to Chief. He wishes Chief Nardelli the best as the President of FCAM.

Chief Partridge introduced Chief Kenneth Galligan ret. Brockton Fire Chief, and former President of FCAM who sore in the Officers.

Chief Galligan first swore in the Executive Board including 1st VP- Chief Christopher Norris, 2nd VP Chief Derek Sencabaugh, Immediate Past President IPP Chief Patrick Purcell, and Secretary Treasurer, Chief Kevin Partridge ret.

Chief Galligan then swore in the District Directors from the 15 Fire Districts that make up the Board of Directors.

Chief Galligan accompanied by Chief Richard Francis, and Chief Michael Williams retired Brockton Fire Chief’s swore in Chief Brian Nardelli as the 108 President of FCAM.

Chief Nardelli spoke, thanked everyone for attended and spoke on his plans for the upcoming year.

Chief Purcell Presented Chief Nardelli with his official Presidents Gavel.

Both Chief Nardelli and Purcell presented plaques to Chief who were going off the Board of Directors, including Chief Scott Duffey, Chief Rick Arruda, 

Chief Nardelli presented to now Immediate Past President Purcell his Life Member Plaque and his Past Presidents watch. 

Chief Nardelli made closing remark, and the meeting was adjourned at 12:40.




Proposed By-Law Changes
Voted by Board of Directors May 12, 2026

Article IV
OFFICERS AND THEIR ELECTION
Section 9 (page 15)
The Board of Directors shall appoint a Communications and Legislative Liaison (C&LL) for a three (3) year term. Selection shall be by a majority vote of the Executive Board, and confirmed by the Board of Directors at a regular or special meeting. The C&LL shall perform such duties as prescribed by the Board of Directors and as set forth in a job description which shall be approved by said Board. The C&LL shall report to the Board of Directors and provide updates as requested. Compensation, if any, shall be established as negotiated with the Executive Board and voted by the General Membership as part of the overall budget.

Section 11 (page 16)
The Association shall maintain a representative to the New England Division (NE Div.). The President shall solicit interest from the membership, and interested members shall submit a resume outlining their qualifications to the Secretary/Treasurer. The President shall refer all submissions to the Board of Directors for review and recommendation. The Board of Directors shall select two finalists and forward them to the President. The President shall nominate one finalist to the Board of Directors for confirmation at a regular or special meeting.























ARTICLE XI
ANNUAL DUES
SECTION 1
	
	
	
	
	
	

	Membership Classes
	FY 2004
	FY2005
	FY-2006 & FY 19
	FY26
	FY27

	Active Permanent Chiefs
	$300.00 
	$350.00 
	$400.00 / 500.00
	500
	550

	Active Call/Volunteer Chiefs
	150
	175
	200
	200
	250

	Associate Members
	300
	350
	400.00 / 600.00
	600
	650

	Associate 2nd or more same company
	 
	 
	 
	 
	250

	Special Members
	65
	80
	95.00 / 100.00
	100
	150

	Active Out‑of‑State‑Chiefs
	65
	80
	9 / 200.00
	200
	250

	Non-Union Deputy or Assistant Chief
	 
	 
	95.00 / 100.00
	100
	150

	Life Members who retire after 4/30/03
	30
	35
	40
	40
	40

	Life members retired before 5/01/03
	10
	10
	10
	0
	0

	Retired not Life Member
	 
	 
	65
	65
	65



Section 1 replaced 01/15/03   
Retired Associate Member added 2/5/14
FY27 updated 4-2026
Annual dues shall be subject to a 2% yearly increase, unless modified by a majority vote of the Board of Directors. 
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