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Hank Naughton
                    		             		    PARTNER

FIRETRUCK PRICING ANTITRUST LITIGATION

Client Intake Questionnaire & Document Collection Checklist
PART I: INITIAL CLIENT INFORMATION
Entity Information

1. Full legal name of fire department/municipality
1. Type of entity (municipal fire department, volunteer fire department, fire district, etc.)
1. Address and jurisdiction served
1. Contact person name, title, phone, and email
1. Approximate population served
1. Number of fire stations operated
1. Annual operating budget (last 3-5 years)

-----

## PART II: FIRETRUCK PURCHASE HISTORY

### General Purchase Information

1. How many firetrucks has your department purchased in the last 10 years (since 2015)?
1. How many firetrucks has your department ordered but not yet received?
1. Have you cancelled any firetruck orders in the last 10 years?




### For Each Firetruck Purchase/Order:

**Basic Details:**

- Date order was placed
- Expected delivery date (original)
- Actual delivery date (if received)
- Current status if not delivered
- Manufacturer/brand
- Type of apparatus (pumper, ladder, rescue, aerial, tanker, etc.)
- Specifications requested

**Pricing Information:**

- Initial quoted price
- Final price paid (or current price if order pending)
- Were there any price increases after the initial quote? If yes:
  - When were you notified?
  - Amount of increase(s)
  - Reason(s) given for increase(s)
- Did the contract include price escalation clauses?
- Any additional fees or charges added during the process?

**Timeline Information:**

- Original quoted delivery timeframe
- Any delays experienced? If yes:
  - Duration of delay(s)
  - Reason(s) given for delay(s)
  - Number of times delivery date was pushed back
- Communication frequency during production/wait period

**Procurement Process:**

- Was this a competitive bid process?
- How many manufacturers submitted bids?
- Who else bid on the project?
- Why was the winning manufacturer selected?

-----

## PART III: IMPACT AND DAMAGES

### Operational Impact

1. Have you been forced to keep aging firetrucks in service longer than recommended due to delays or pricing? If yes:
- Which apparatus?
- How old are they?
- What is the recommended retirement age for each?
- Have there been increased maintenance costs?
- Have there been reliability issues?
1. Have you experienced any service disruptions or limitations due to:
- Aging equipment?
- Delays in receiving new equipment?
- Equipment out of service for repairs?
1. Have you had to make any alternative arrangements due to equipment issues?
- Mutual aid agreements?
- Equipment rentals?
- Temporary apparatus?

### Financial Impact

1. What additional costs have you incurred due to:
- Extended use of aging equipment (maintenance, repairs)?
- Temporary solutions or workarounds?
- Price increases from manufacturers?
1. Did higher-than-expected costs impact your ability to:
- Purchase other equipment?
- Hire additional personnel?
- Fund other departmental needs?
1. Have you had to seek additional funding sources due to unexpected price increases?
- Special tax levies?
- Bonds?
- Grants?
- Loans?

### Community Impact

1. Has the community been made aware of equipment challenges?
1. Have there been any public safety concerns raised?
1. Have insurance ratings been affected by equipment age/availability?

-----

## PART IV: COMMUNICATIONS WITH MANUFACTURERS

### General Communications

1. Who was your primary contact at the manufacturer(s)?
1. Frequency of communications during the ordering/production process
1. Did you attend any manufacturer events, trade shows, or FAMA meetings?

### Specific Communications About:

1. Price increases - what explanations were provided?
1. Production delays - what reasons were given?
1. Industry-wide issues mentioned?
1. Supply chain challenges discussed?
1. Any discussions about other manufacturers’ pricing or timelines?
1. Any communications suggesting coordination among manufacturers?

-----

## PART V: COMPARISONS AND MARKET KNOWLEDGE

### Historical Context

1. How do recent prices compare to firetrucks you purchased 10+ years ago?
1. How do recent delivery times compare to historical experience?
1. Have you noticed industry-wide trends in pricing or availability?

### Market Observations

1. Have you discussed firetruck pricing/delays with other fire departments?
1. Are other departments in your region experiencing similar issues?
1. Have you participated in any joint purchasing agreements or consortiums?
1. Have you attended industry conferences where these issues were discussed?

### Alternative Options

1. Did you consider used or refurbished apparatus due to pricing?
1. Did you explore foreign manufacturers?
1. Did you consider alternative solutions (apparatus sharing, etc.)?

-----

## PART VI: DOCUMENTS TO COLLECT

### Purchase Documentation (for each firetruck)

- [ ] Initial Request for Proposals (RFP) or bid specifications
- [ ] All bid responses received
- [ ] Bid tabulation/comparison documents
- [ ] Initial price quotes from all manufacturers who bid
- [ ] Purchase order or contract
- [ ] All contract amendments or modifications
- [ ] Price increase notifications (emails, letters, memos)
- [ ] Change orders
- [ ] Final invoice(s)
- [ ] Payment records
- [ ] Delivery acceptance documents
- [ ] Warranty documents

### Communications

- [ ] All emails with manufacturer representatives
- [ ] Letters or formal correspondence
- [ ] Meeting notes or minutes discussing purchases
- [ ] Internal memos regarding pricing or delays
- [ ] Board/council presentations about equipment purchases
- [ ] Public meeting minutes where purchases were discussed

### Financial Documents

- [ ] Budget documents showing apparatus line items (last 10 years)
- [ ] Financial reports or audits mentioning apparatus purchases
- [ ] Grant applications related to apparatus purchases
- [ ] Bond documentation for apparatus financing
- [ ] Loan documents
- [ ] Financial impact analyses prepared internally

### Operational Documents

- [ ] Fleet inventory lists (current and historical)
- [ ] Apparatus maintenance records showing increased costs for aging equipment
- [ ] Apparatus replacement schedules or plans
- [ ] ISO (Insurance Services Office) ratings documentation
- [ ] Any analyses of equipment age and condition
- [ ] Reports to governing bodies about fleet status
- [ ] Strategic plans mentioning equipment needs

### Industry and Market Information

- [ ] Trade publications or newsletters referencing pricing trends
- [ ] FAMA communications or publications received
- [ ] Industry conference materials attended
- [ ] Communications with other fire departments about pricing/delays
- [ ] Any market research conducted before purchasing
- [ ] Consultant reports (if any were hired)

### Comparative Documentation

- [ ] Historical purchase records (pre-2015) for comparison
- [ ] Price comparisons between manufacturers
- [ ] Quotes from manufacturers not selected
- [ ] Documentation of alternative options explored


### Impact Documentation

- [ ] Reports on aging equipment condition
- [ ] Incident reports related to equipment failures
- [ ] Public statements or press releases about equipment challenges
- [ ] Community feedback or complaints about equipment
- [ ] Staff reports about operational impacts
- [ ] Any safety assessments affected by equipment age

-----

## PART VII: ADDITIONAL INFORMATION

### Witnesses

Please identify individuals who may have relevant knowledge:

1. Chief officers involved in purchasing decisions
1. Fleet maintenance personnel
1. Finance officers
1. Procurement/purchasing staff
1. Board/council members who approved purchases
1. Manufacturer representatives you dealt with
1. Other fire chiefs who discussed these issues with you

### Other Relevant Information

1. Are you aware of any other departments planning to join this litigation?
1. Have you been contacted by other law firms about this matter?
1. Have you filed any complaints with regulatory agencies about these issues?
1. Is there any other information you believe would be relevant to this case?

-----
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