[image: ]SAFER Grant Award      [image: ]
 
The New England Association of Fire Chiefs (NEAFC) was awarded a Staffing for Adequate Fire & Emergency Response (SAFER) Grant in September 2025 for $3,376,399 to enhance staffing levels for Volunteer/Combination Fire Departments across six states: Connecticut, New Hampshire, Maine, Massachusetts, Rhode Island, and Vermont. ​ 
Key components of the grant include:
· New Member Costs: 
This SAFER program will help offset the onboarding costs of new recruits by offering reimbursement for physicals, initial training and PPE
· Physicals – NFPA 1582 compliant entry level physicals (up to $400)
· Training - First Responder, EMT, FF1, and FF2 training expenses (including travel) up to $2,500 per new recruit
· Personal Protective Equipment – A full set of PPE (up to $4,125) for new recruits. ​
· Leadership Training: Workshops on recruitment, retention, management, and behavioral health, along with reimbursement for attending conferences (up to $2,500 per leader). ​
· Membership Dues: Subsidies for State Fire Chiefs, NEAFC, and NVFC membership dues for departments unable to afford them. ​
· Recruitment Marketing: A multi-level media campaign to attract new members, including digital ads, print materials, and event marketing, directing candidates to VolunteerFirefighter.org. ​
The grant's performance period is from December 23, 2025, to December 22, 2029. ​ 
An Administrative Guide is being developed that will outline available benefits, assist FCAM members with eligibility requirements, and provide guidance on the reimbursement process.
Swansea Fire Chief Eric Hajder will serve as the FCAM point of contact.  Additional information will be disseminated as it becomes available.  
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