
CONFERENCE SCHEDULE 
 

 

FEB. 24 
Tuesday 

 

Exhibit Hall 

 

Room A - Mechanics 

 

Room B - Dispatchers 

07:30 - 09:00 
REGISTRATION + COFFEE 
& Pastries, Vendor area open 

  

09:00 - 10:00 
Greg Stube - Lessons Learned 

from the Battlefield 
EV -1 | NEFAMA 

David Hurlbut 
What Did They Just Say? 

10:00 - 10:20 BREAK BREAK BREAK 

10:20 - 11:30 
Greg Stube - Lessons Learned 

from the Battlefield 
EV -1 | NEFAMA David Hurlbut 

State Mobilization Plan 

11:30 - 12:00 
BREAK + 

Rooms reset; vendor area open 
BREAK + 

Rooms reset; vendor area open 
BREAK + 

Rooms reset; vendor area open 

12:00 - 13:00 LUNCH LUNCH LUNCH 

13:00 - 14:15 
Greg Stube - Lessons Learned 

from the Battlefield 
EV -1 | NEFAMA Tracey Eldridge - Savings Lives 

on Both Sides of the Call! 

14:15 – 14:30 BREAK BREAK BREAK 

14:30 - 16:30 
Greg Stube - Lessons Learned 

from the Battlefield 
EV -1 | NEFAMA 

Tracey Eldridge - Savings Lives 
on Both Sides of the Call! 

16:30 - 17:30 Social Hour with Vendors Social Hour with Vendors Social Hour with Vendors 

 

 

FEB. 25 
Wednesday 

 

Exhibit Hall | 3rd Floor 

 

Room A - Mechanics 

 

 

Room B - Admins. 

07:30 - 09:00 
REGISTRATION + COFFEE 
& Pastries, Vendor area open 

  

09:00 - 10:00 
Jeff Butler - Leading in 
Times of Uncertainty 

EV-1 | NEFAMA Jonathan Finn 
Injured on Duty 

10:00 - 10:20 BREAK BREAK BREAK 

10:20 - 11:30 
Jeff Butler - Leading in 
Times of Uncertainty 

EV-1 | NEFAMA IG Office 
Record Retention 

11:30 - 12:00 
BREAK + 

Rooms reset; vendor area open 

BREAK + 
Rooms reset; vendor area open 

BREAK + 
Rooms reset; vendor area open 

12:00 - 13:00 LUNCH LUNCH LUNCH 

13:00 - 14:15 
3rd Floor Ballroom - Anthony 

Kastros Calming the 
Chaos! 

EV-1 | NEFAMA 
Alan Sirois - Software Updates 

and Ai in Administration 

14:15 – 14:30 BREAK BREAK BREAK 

14:30 - 16:30 
3rd Floor - Anthony Kastros 

Calming the Chaos! 
EV-1 | NEFAMA 

Round Table - Administrative 

Challenges in the Fire Service 

 

   



next year! 

 

 

 

FEB. 26 
Thursday 

CONFERENCE SCHEDULE 
 

We look forward 
to seeing you 

 

 

 

 

09:00 - 12 NOON 

EV-1 TEST 

Dr. Nicole Sawyer - Not Your 
Daddy’s Fire Service 

 
REGISTRATION + 

Buffet Breakfast 

    

12:00 

10:15 - 12:00 

10:00 - 10:15 

09:00 – 10:00 

08:00 - 09:00 
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